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Link to Envision 308
Support for Student Learning

Maintain Safe and Nurturing Learning Environments

Success Indicator for 2026 - All staff are trained in strategies for supporting
the mental and social emotional safety of students. Students have multiple
opportunities to learn skills and strategies to support their own mental and
social emotional safety, and that of their peers.
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What do we do to keep our
SD308 family safe?

Proactive
Monitor
Evaluate
Response
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Proactive

Reduce vulnerabilities

Increase mitigation strategies
Evaluate processes and trends
Build filters, layers and barriers
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Proactive - Point of Entry

e [Limited access / entry points
e (Camera present at entry point
e Manned point of entry
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Proactive - Raptor

Active Visitor Management - Filter

e Links to the Illinois State Police Databases of
Registered Sex Offenders
e Prints photo on all visitor badges




e
Proactive - Emergency Response =0» 1308
Plans (ERP)

All hazards emergency response
plan

* Incident Command System (ICS)
and the National Incident
Management System (NIMS)

e Fire/hazardous materials

e Medical emergencies

* Severe weather

* Violent criminal acts g




Monitoring

Provide avenues for collecting intelligence
Completed across multiple platforms
Continuous and real time

Collaboration with stakeholders
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Monitoring - ILSafe2Help
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Program Components

Student Resources Resources P Marketing Resources

» Website * Mental Health Toolkit o A 24/7 call center A digital toolkit
o Self-Help Resources o Pre-K - 4th grade « 5 ways to share information * Drafted fillable pdf letter
o Videos o 5th -8th grade . External SOP * Promotional Materials

* 12 Days of Kindness Social
Media Kit
* |deas on how to promote the

o Tips & Tools o 9th-12th grade

WWW.SAFE2HELPIL.COM



Critical

SAFE < HELP
Standard

Seek Help Before Harm

e

Other

INFO@SAFE2HELPIL.COM
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Student Reporting Form =/308
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Submit a Report

If you or someone you know feels unsafe, please share below. Once the below form is submitted, Safe2Help
lllinois will contact a district and/or school administrator with this information. In a life safety situation, Safe2Help
lllinois will notify emergency services.

What can | report?

School Name
Who are you? Select. A
Where did you hear or see this incident? Select v \
When did it happen? 8/22/2022 @
How many times has this situation happened? Select... v
Have you reported this to an adult? Select. v e,

Who was causing harm or talking about causing
harm?
Include first name, last name and grade if known.

Who was or will be harmed?

Describe what you saw or heard.

What is your name?

If you would like someone to contact you, please
add your email or phone number here.
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Monitoring - Securly
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-
What is Securly? U308

Product

G 24
24/7 Al scanning and human analysis of ® Web SeaI’ChGS

flagged notifications.

L]
e Email
Flagged results are sent to Securly’s highly trained analysts for . SD3 O 8 Google

revienw in contend of the student’s complete digital engagement
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to determine severity, then alert district staff based on your
policy.

Suite (e.g. Google
(e.g. Goog

Docs)
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Securly Protocol Risk Levels - 7=

Low

Moderate

Increase Moderate
Extreme Risk
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https://drive.google.com/file/d/16HUa9uW8vlJ4SsAgdLDhM-vjXxc02W3P/view?usp=sharing

S
Monitor - Cameras

e Total cameras in the District: 798 cameras
o High Schools: 270 cameras between both buildings
o Junior High: 40 - 60 cameras per building
o Early Childhood / Elementary
m Less than 10 cameras: 7 buildings
m Between 10 - 30 cameras: 3 buildings
m Over 30 cameras: 4 buildings
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Monitoring - Cameras

e Increase camera utilization in all buildings
e C(Collaboration
o Site visits with Building staff & administrators
o Planning meetings with Technology and Operations
o Benchmarking by level
e Next phases - full building coverage and refresh cycle
o0 Phase 1 - Adding cameras to buildings - currently underway
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Evaluate

* Define problem

* Understand the contributing factors
» Fact-based analysis

* Follow a general process / guide

« Utilize multiple sources
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Evaluate - Threat Assessment
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Threat Assessment team members review and discuss district needs: 308

ECHODOL DI BTR | T

e Threat Assessment Leadership team members meet once a month
e Threat Assessment Advisory team meets 2-3 times per school year

School Code
Illinois School Districts must have teams with required representation as follows: School districts

must establish a threat assessment team and submit procedures to the local ROE prior to the onset of the

22/23 school year. The Act details the individuals that must be a part of the team. The team will include:
1. Administrator(s) employed by the district or a special education cooperative that serves the district.

A teacher employed by the district or cooperative.

A school counselor employed by the district or cooperative.

A school psychologist employed by the district or cooperative.

A school social worker employed by the district or cooperative.

ANt

At least one law enforcement official.
21


https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010501280K45

School Threat Assessment Decision Tree

308

Community Unit School District

SCHOOL THREAT ASSESSMENT DECISION TREE

Obtain a detailed account of the threat, usually by interviewing the person who made
the threat, the intended victim, and other witnesses. Whtie the exact content of the
threat and key observations by each party. Consider the circumstances in which the
threat was made and the student’s Is there ion of intent to
harm or behavi intent to harm?

EJ

STEP 2. - Attempt to resolve the threat as transient.
Is the threat an expression of humor, rhetoric, anger, or frustration that can be easily
resolved so that there is no intent to harm? Does the person retract the threat or offer
an explanation and/or apology that indicates no future intent to harm anyone?

be an expression of
anger that merits
attention.

Not a threat. Might

Case resolved as
transient; add
services as needed.

8

EJ

For all substantive threats:

a.Take precautions to protect potential victims.

b.Warn intended victim and parents.

c.Look for ways to resolve conflict.

d.Discipline student, when appropriate.
Serious meas a threat to hit, fight, or beat up, whereas very serious means a threat to
Kill, rape, or cause very serious injury with a weapon.

(== ]

4. - duct a safety evaluati I'a very seriou tantive threat.

In addition to a - d above, the student may be briefly placed elsewhere or suspended

pending completion of the following:
e. Screen student for mental health services and counseling; refer as needed.
f. Law for of and preparation,
criminal activity.
g. Develop safety plan that reduces risk and addresses student needs. Plan
should include review of Individual Education Plan if already receiving special
education services and further assessment if possible disability.

EJ

STEPS. - Implement and monitor safety plan.
Document the plan.
Maintain contact with the student
Monitor whether plan is working and revise as needed.

g

Substantive threat;
add services as
needed

*Information from Comprehensive School Threat Assessment Guidelines: Intervention and Support to Prevent Violence
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https://drive.google.com/file/d/1257qCR_Rk6Tr6xAbNc9XIyQIiRnOjssa/view?usp=sharing
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Response

Define problem to determine response needed
Activate plans & procedures

Two-way communication with families & community
Interact with first responders
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Response - A.L.I.C.E.

« A.LIC.E: Alert, Lockdown, Inform, Counter, Evacuate - one
of the most recognized responses in effectively interrupting an
active shooter situation from creating a mass casualty incident

* There 1s no one specific fool proof method in defending against
an armed 1ntruder in one of our buildings. But we can strive to
harden the target and our response in the event of the need for

an emergency response.
24



Awareness and Communication
e Situational awareness

e Alert
e Inform

Response Options

 Evacuate
e [ockdown
 (Counter
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Response - 9-1-1

Emergency Protocol for
9-1-1 Calls
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Contributions to All Areas =V 308
of Safety & Security
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 School Resource Officers
* Coordinator of School Safety & Security
e All District Staff & Students

— Learning & Practice
— Implementation of all pillars
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Next Steps U S0O8
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e (Camera Project

« Radio Project

» Reunification Plans

e Threat Assessment Team

 ALICE eLearning Modules deployment

» Life Safety Evaluations with Regional Office of Education
(ROE)
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Question & Answer
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