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Policy & Legislative Committee – March 1, 2023
The committee reviewed the remainder of section 8 and continued with section 4. 
Many of the policies needed legal or cabinet clarification. They will be brought back to the committee for a second review on March 13. 

Policy & Legislative Committee – March 13, 2023
The agenda contained policies for second review from sections 4 and 8. The committee then moved on to review section 5, ending with policy 5:200. The next meeting will take place on March 23 and the review will continue from there. Additional meetings will be scheduled as needed.

Finance & Facilities – March 14, 2023
1.  Building level FY budgets were due March 15th which is roughly 2 million across 23 buildings that include $5000 for school improvements and day to day substitute allocations.
2. The pupil FY budget allocation by building is $45 for Elementary, $55 for Jr. Highs and $58.50 for High Schools.
3. Since the building level FY budgets are complete, the Finance department will be working with each district level department FY budget (HR, Communications, Technology, Operations, Transportation, Finance, etc.), which is roughly $48 million in FY budget.
4. Operations summarized the Envision 308 plan and broke it down into a 5-year projection that tied the projects to the FY budget.  It’s a $26 million-dollar 5 year spend, which is made up of debt service extension, capital projects and also projected budget increases to help the operations department become operational.  The summary focused on prioritizing projects by mission critical, safety and a student/adult positive experience.
Teaching & Learning Committee – March 14, 2023
Next meeting topics:  District Improvement Plan and prioritization of student needs and staff development.
  
Summary:  We discussed the three new High School Social Studies books for the courses: Contemporary Human Geography, Civics and US History.   These new books will be brought to the Board for approval in April.  The budget for these books is already included in this year’s textbook budget.    

