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	Meeting Date
	BOE Meeting Date
	What was Discussed
	What are the Take-Aways
	Action Taken

	01/25/23
	02/06/23
	Equity and Managing Complex Change was discussed.  The Executive Leadership team had worked together to compile a slide deck that was then used with principals for them to identify which of the SD308 Equity statements was seeing the most progress this year and also identify why.  Principals then worked with other administrators from their building to identify the area of most success in their own school. 

We ran out of time with much of the presentation yet to go. 
	Frequent turnover in administration at the district and at the building level is negatively impacting the ability to manage complex change.  Also, that when looking at individual student growth we should be looking at the raw scores growth. 
	Finish the presentation at the next meeting.  
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