
Thinking Upstream about 
District Climate 
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4 Asks

One Solution...



Are the admin happy with work/life 
balance and satisfied with their job?  
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(Hanover results, May 2022)



“Culture eats strategy for 
breakfast.” 

- Peter Drucker
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https://www.thecorporategovernanceinstitute.com/insights/lexicon/what-does-culture-eats-strategy-for-breakfast-mean/
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1. Build capacity of our administrators to lead the mission 
and vision work of the district. 

1. Demonstrate empathy and grace to model authentic, 
trusting relationships.

The 16 members of Executive Leadership Team 
met to determine our two main priorities

Our Executive Leadership Team

Faith, Heather, Brent, Jeremy, Renee, Tammie, Dan, Theresa, Kristin, Ken, Jadon, John, Denise, Kevin, Shannon, Amanda



Build capacity of our administrators to lead the 
mission and vision work of the district with 
continually changing administrators.

Demonstrate empathy and grace to model authentic, 
trusting relationships.

The 16 members of Executive 
Leadership Team met to discuss and 
determine two main priorities:



“In the case of school leadership, it has been 
documented that frequent turnover results 
in a negative school climate, which in turn 

has a negative effect on student 
performance.”

University of San Diego 
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https://onlinedegrees.sandiego.edu/effective-educational-leadership/


“Students’ scores tend to decrease the year 
immediately following a vacancy, and it takes 
about five years for a principal to really put his 

or her vision in place at a school and 
significantly change the school’s performance.”

Principal Turnover Takes Costly Toll on Students 
and Districts, Report Says
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https://www.edweek.org/leadership/principal-turnover-takes-costly-toll-on-students-and-districts-report-says/2014/11


“The cost of replacing an individual employee can 
range from one-half to two times the employee's 
annual salary”
This Fixable Problem Costs U.S. Businesses $1 Trillion

In SD308 over the last three years, this amounts to 
$1.75 million to $7 million in costs, just in 
administrator turnover.

9

https://www.gallup.com/workplace/247391/fixable-problem-costs-businesses-trillion.aspx


50%  our Principals and Assistant 
Principals are new to their position in 

the last two years 

67%  of them are new to their 
position in the last four years
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63% of our District Directors, 
Executive Directors, and Cabinet 

members are new to their position in 
the last two years

84% are new in the last four years
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If the priority is…

● Reducing spending 
● Improving overall climate  
● Increasing student achievement 

Then, it is necessary to decrease the amount 
of turnover in our administration. 

12



How do we reduce turnover? 
12 tips from WorkHuman 

5 ways from Forbes

• Value and develop staff
• Hire the right people
• Stay competitive in salary and benefits 
• Help achieve work/life balance 
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https://www.workhuman.com/blog/how-to-reduce-employee-turnover/
https://www.forbes.com/sites/mikekappel/2017/08/09/5-ways-to-reduce-employee-turnover/?sh=5b758a4e5001


How do we value  and 
develop staff?

● Say thank you
● Be clear with your expectations
● Provide support and coaching
● Hold people accountable

This has to be done at all levels of the 
organization.   
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Community  & 
Parents

Board of 
Education

Superintendent 

District Level 
Administrators

Principals & 
Assistant 
Principals

Teachers & 
Support Staff

Circles of Influence:
● Say thank you
● Be clear with 

expectations
● Provide support

and coaching
● Hold people 

accountable Students



How do we reduce turnover? 
12 tips from WorkHuman 

5 ways from Forbes

• Value and develop staff 
• Hire the right people
• Stay competitive in salary and benefits 
• Help achieve work/life balance 
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https://www.workhuman.com/blog/how-to-reduce-employee-turnover/
https://www.forbes.com/sites/mikekappel/2017/08/09/5-ways-to-reduce-employee-turnover/?sh=5b758a4e5001


How do we hire the right people?

● Create and maintain a positive culture - that energy 
is contagious

● Create interview questions and processes aligned to 
our mission 

● Maintain salaries within range so we can attract high 
quality candidates with experience 

● Maintain salaries within range so that our choice 
candidates will accept the position

17



How do we reduce turnover? 
12 tips from WorkHuman 

5 ways from Forbes

• Value and develop staff 
• Hire the right people
• Stay competitive in salary and benefits 
• Help achieve work/life balance 
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https://www.workhuman.com/blog/how-to-reduce-employee-turnover/
https://www.forbes.com/sites/mikekappel/2017/08/09/5-ways-to-reduce-employee-turnover/?sh=5b758a4e5001
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Illinois State Report Card - Six Year Trend 
Comparison Salaries

Administrator Average Salaries Teacher Average Salaries



Are we competitive in salary and 
benefits for our building leaders ? 

Current Avg 
Salary in SD308 

Current Low Salary 
in SD308 

Avg of Lowest 
Published Salary 

Comparison Districts 
in 2021

% in their job 
less than four 

years in SD308  

Elementary 
Principals $100,110 $92,000 $107,461 46%

Elementary 
Assistant 
Principals

$73,098 $69,025 $80,951 77%

JH Principals $107,382 $101,638 $123,092 40%

JH Assistant 
Principals $78,882 $70,875 $89,152 88%

HS Principals $141,677 $133,225 $161,168 50%

HS Assistant 
Principals $97,880 $85,105 $114,139 67%

20



What would it take to be closer to  
competitive for the 48 Principal and 

Assistant Principal salaries?  

$378,000 or 0.1% of our District Budget
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What would it take to be closer to 
competitive for the other 46  

administrators?

$213,000 or 0.08% of the district budget 
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How do we reduce turnover? 
12 tips from WorkHuman 

5 ways from Forbes

• Value and develop staff, build relationships 
• Hire the right people
• Stay competitive in salary and benefits 
• Help achieve work/life balance 
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https://www.workhuman.com/blog/how-to-reduce-employee-turnover/
https://www.forbes.com/sites/mikekappel/2017/08/09/5-ways-to-reduce-employee-turnover/?sh=5b758a4e5001


How do we achieve better work 
life balance? 

● Hire enough staff 
● Be clear in vision and purpose
● Create clear, dynamic org chart  
● Decrease staff turnover
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In closed session, we will talk 
about two possible new 

positions, budget considerations, 
and changes to the department 

org chart. 
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Creation of a Dynamic Org Chart
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https://idphoto.sd308.net/SD308OrgChart.html
http://drive.google.com/file/d/1rFudBVUDUkekZ4QlBD1EXAckjpz0wsR8/view


4 Asks
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One Solution: Decrease administrator turnover



ASK #1  
HELP US VALUE PEOPLE
Work within the 
Circles of Influence 
● Say thank you 
● Be clear with your 

expectations
● Provide support and 

coaching
● Hold people accountable 

28

Community  & 
Parents

Board of 
Education

Superintendent 

District Level 
Administrators

Principals & 
Assistant 
Principals

Teachers & 
Support Staff

Students



ASK #2  
HELP US HIRE THE RIGHT PEOPLE

29

Executive Leadership Team: Be rigorous in 
our recruitment and selection of administrators. 

Board of Education: Allocate funds to bring 
starting pay up closer to competitive, while raising 
existing pay so that current staff isn’t devalued. 



ASK #3  
HELP US WORK TOWARD BEING 
COMPETITIVE IN SALARIES AND BENEFITS
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Executive Leadership Team: Watch 
spending closely and continue to find efficiencies 

Board of Education: Continually invest in our 
leadership to make SD308 competitive



ASK #4  
HELP US ACHIEVE BETTER
WORK LIFE BALANCE
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Executive Leadership Team: Maintain dynamic org chart 
and stay true to purpose and vision

Board of Education: Provide clear vision and allocate 
funds for two additional positions



If the priority is…

● Reducing spending 
● Improving overall climate  
● Increasing student achievement 

Then, it is necessary to decrease the amount 
of turnover in our administration. 
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Thoughts…
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