










































 

 
Minutes of a Regular Meeting of the Board of Education 

Community Unit School District 308 

Kendall, Kane and Will Counties 

April 11, 2016 

 

The Board of Education of Community Unit School District 308, Kendall, Kane and Will 

Counties, Illinois, met in regular session in the Community Room at Oswego East High 

School. 

 

Note for file: All roll call votes are shown in alphabetical order in these minutes; however during 

the Board Meeting votes are called out in accordance with Board Policy 2:220 

 

1. Call to Order:  

 The meeting was called to order at 7:05 p.m. by President Matt Bauman 

 1.1 Roll Call: 

  

 Upon Roll Call the following members answered present:   

Brad Banks, Matt Bauman, Lauri Doyle, Dr. Mike McDowell, Greg O’Neil, Danielle Paul,  

Jared Ploger 

 Dr. Mike McDowell participated remotely for the beginning portion of the meeting until his 

 arrival at 7:49 p.m. 

 

 Members Absent (at roll call):  None 

 

 Administration Present:   

Superintendent of Schools Dr. Matthew Wendt 

Associate Superintendent for Administrative Services Dr. John Sparlin 

Assistant Superintendent for Teaching and Learning Dr. Judith Minor 

Assistant Superintendent for Business and Operations Mr. Ali Mehanti 

 Others Present:   

Board Attorney Maureen Lemon, Ottosen Britz Kelly Cooper Gilbert and DiNolfo, Ltd; press 

representatives from the Beacon News and Ledger Sentinel; as well as employees of the District 

and members of the community.  

 

Guests in Attendance: 

Steve Miller, Forecast5 Analytics (PMA) 

Mike Elliott and Clayton Haldeman, Kluber Architects & Engineers 

 Recording Secretary:  Karen Lansky 

 

 1.2 Pledge of Allegiance 

   

  Pledge of Allegiance was led by Board President Matt Bauman. 
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2. Recognitions 

 

 2.1 PRIDE March Award Recipients 

 

  President Matt Bauman and members of the Board of Education recognized the  

  following March PRIDE Award Recipients: 

 

Teachers of the Month:   

  Julie Wooley, Medical Topics, Oswego High School (not in attendance) 

  Elizabeth “Beth” Meier, Second Grade Teacher, Fox Chase Elementary  

   

  Employees of the Month: 

  Brandie Foxwothy, Bus Driver, Transportation 

  Teri Collins, Custodian, Oswego East High School (not in attendance) 

 

  Volunteers of the Month: 

  Ilia Rivera-Collazo, Oswego East High School 

  Natalie Winkfield, Oswego East High School  

   

3. Public Comment 

 

 3.1 Each Person will be provided five (5) minutes to speak before the Board of Education. 

  

  The following individuals addressed the Board at this time: 

 

  Leo Rasberry, 2105 Gardner Circle West, Aurora, thanked the board on behalf of those  

  serving on the district’s diversity committee for allowing them to present the proposed  

  Diversity Plan at the March meeting.   He commented he looks forward to the   

  board’s approval of the plan at the May 9
th
 meeting. 

 

  Saima Shah, 501 Secretariat Lane, Oswego, also served as a member on the district’s  

  diversity committee and stated she is looking forward to the district moving forward with 

  implementation of the plan. 
    

4. Comments/Reports  

 

 Board President Matt Bauman stated that board member Dr. McDowell was in transit to the 

 meeting from the airport and has asked that a motion be made to postpone board member updates 

 until later on the meeting agenda.   

 

 A motion was made by Mrs. Lauri Doyle, second by Mrs. Danielle Paul, to postpone agenda item  

 4.1 until after item 6.7 on the agenda.   

 

Final Resolution: Motion Carried 7-0 

 

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Dr. Mike McDowell,  

  Mr. Greg O’Neil, Mrs. Danielle Paul, Mr. Jared Ploger  

 

The meeting continued at this time with agenda item 4.2 Board Committee Reports.   
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   4.2 Board Committee Reports 

 

  Finance and Operations:   

  Greg O’Neil provided an update from the finance and operations committee meeting held 

  earlier this evening.   Agenda items included a presentation by PMA on the FY17 budget  

  as well as 5-year projections. He noted it was projected, due to shortcomings in the  

  receipt of GSA funding, that the district would be facing an approximate 6 million  

  dollar deficit.  He said the committee will look into different options to help reduce that  

  deficit.  Mr. O’Neil commented the finance department and committee is currently  

  looking at options for cost savings in the areas of insurance and workmen’s   

  compensation. 

 

  Matt Bauman inquired, due to the district’s significant amount of debt and interest  

  payments, if the committee had ever discussed or looked into how other districts have  

  managed significant growth and the need to build additional facilities.   

 

  Greg O’Neil explained the committee had not, but commented Oswego is unique   

  from other neighboring districts who have experienced similar growth (i.e., Plainfield)  

  because it lacks the commercial growth and contributions from businesses in the   

  community.   

 

  Jared Ploger commented on his recent attendance at the IASB’s Kishwaukee meeting  

  held at Huntley High School.  He noted they had exceptional school facilities and  

  when he inquired how the district had been able to afford them, he was told it was funded 

  through the district’s receipt of its 2003 capital development grant funding which had 

  been received three years ago.  Mention was made that our district had yet to receive  

  funding from its 2004 capital development grant.   

  

  Mr. Ploger inquired if the district would be able to challenge the state with respect to  

  many of their unfunded mandates. 

 

  Mr. O’Neil noted even though the state constitution calls for a minimum of at least half  

  of their funding be provided for education, it has not always adhered to.  He commented  

  school districts need to continue to be more vocal about this issue.   

 

  Policy Development: 

  Brad Banks provided an update from the April committee meeting.  The agenda included  

  the committee’s review of the rights and responsibilities section of the student handbook  

  as well as several policies which were updated with legal changes.  The draft copy of the 

  rights and responsibilities section would be presented to the board at this time for  

  informational purposes and then for their approval at the May 9
th
 meeting. 

 

  Teaching and Learning:   

  Jared Ploger provided an update from the last committee meeting which included an EL  

  update, PERA, review of board policy 6:350 and a continuing conversation on class  

  rank. 

 

 4.3 Superintendent’s Report   

 

  Dr. Matthew Wendt commented he had no additional comments except for information  

  he would share on the meeting’s upcoming agenda items.   
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5. Approve Consent Agenda   

 

 A motion was made by Mrs. Lauri Doyle, second by Mr. Brad Banks, to approve all items 

 under consent, including 5.1 Minutes from the March 9, 2016 Special Board Meeting Open 

 and Closed Sessions and March 14, 2016 Regular Board Meeting Open and Closed Sessions; 

 5.2 Intergovernmental Agreement for the Installation of an Outdoor Warning Siren at 3025 

 Heggs Road; 5.3 Village of Oswego Fire Hydrant Easement adjacent to Washington Street on the 

 south side of the District 308 Center; 5.4  Oswego High School's outside of the Continental 

 United  States Trip to Ecuador on June 12 through June 20, 2017; and 5.5  Illinois High School 

 Association Membership Renewals for 2016-2017  

 

Final Resolution: Motion Carried 7-0 

 

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Dr. Mike McDowell,  

  Mr. Greg O’Neil, Mrs. Danielle Paul, Mr. Jared Ploger 

 

6. Information Only 

 

 6.1 Freedom of Information (FOIA) Requests 

 

  The Freedom of Information (FOIA) requests were presented.  There were no questions. 

     

 6.2 Financial Statements      

 

  There were no questions or comments on the financial statements as presented.   

 

 6.3 Student Handbook:  Student Rights and Responsibilities Section 

 

  The Board of Education was provided with a draft copy of the 2016-2017 Student Rights  

  and Responsibilities section from the Student Handbook as required on an annual basis  

  for their review.   

 

  This information will be brought before the Board for their approval at the May 9, 2016  

  meeting. 

  

 6.4 Oswego High School Tennis Courts Project 

 

  Superintendent of Schools Dr. Matthew Wendt asked Director of Operations Mike Barr  

  to summarize information being presented and answer questions on recent bid   

  information received for the repairs needed on the Oswego High School tennis courts.   

 

  Dr. Wendt explained the prior board approved the project, but circumstances caused the  

  need for it to be delayed.  Monies are currently available, however, in the district’s  

  construction fund for these repairs and the need for these improvements is still necessary. 

 

  The board members were given the opportunity to ask Mike Barr their questions on the  

  project.   

 

  Dr. Wendt mentioned the board members should feel free in the interim to contact Mike  

  Barr with further questions or to request a tour of the facilities.  Administration is  

  recommending this item be placed on the May 9
th
 agenda for their approval.   
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    6.5 Two-Year Additional Extension of Farm Lease for Route 126 Property 

 

  Dr. Wendt explained the history of this property which was initially purchased   

  and intended to  be a site for the location of a third high school.  Plans did not move  

  forward with its construction and the district still owns and currently leases the farm  

  property.  Discussions had been held by the previous board over the past two years  

  about the potential for the district to sell this property.  Revenue  from the sale of the  

  property would be approximately half of what the district paid for it. The  previous board  

  decided to extend the lease on the property and it is now being requested  to extend the  

  lease again. 

  

  Dr. Wendt asked the board to consider the direction it would like to proceed with this  

  item and if desired, it would be presented on the May 9
th
 agenda for approval of the  

  extension of this lease for an additional two-year period.   

 

  The board discussed this item.  Greg O’Neil commented on the condition of the land  

  and the district had made a bad decision when purchasing the property.  He felt the  

  district  should consider selling the property, even at a loss, to help with the upcoming  

  budget deficit.  He suggested a market analysis and an appraisal of the property be  

  completed so the board could further evaluate the direction it would like to move forward 

  with.   

 

  Ali Mehanti explained if the district sells the property, the proceeds would go back  

  into the bond and interest fund and would not affect the six million dollar proposed  

  budget deficit.   

 

  Matt Bauman asked if there might be the possibility of moving forward with a one-year  

  lease extension to allow time to conduct an appraisal and look into the potential sale of  

  the property.   

 

  Dr. Wendt said administration could look into this item and also into putting the two- 

  year lease on hold until an appraisal is completed if desired. 

 

  The board agreed to move forward with the market analysis on the property.    

 

Board Member Dr. Mike McDowell arrived at 7:49 p.m.  

 

 6.6 FY17 Budget/2016-2017 Recommended Staffing Plan 

  Dr. Wendt explained the FY17 budget and recommended staffing plan was being  

  presented at this time for informational purposes.   The presentation will be   

  given as a means to illustrate where the district is financially with the FY17 budget as  

  well as provide a conservative five year projection. 

 

  Dr. Wendt and Mr. Mehanti introduced Mr. Steve Miller from PMA to present an  

  overview of the FY17 budget and financial projections.   

 

  Mr. Miller provided an overview and explained a more extensive version of this   

  information had been presented earlier this evening to the Finance Committee.   
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  Dr. Wendt commented the district’s situation is that Equalized Assessed Value’s (EAV’s) 

  are increasing which causes a decrease in revenue.  He explained that, along with  

  decreases in student attendance, results in decreased funding.  He mentioned, however,  

  the district continues to grow which has an impact on the operating costs of the district.   

  He summarized the 6 million projected deficit is comprised of approximately 4.5 million  

  to maintain the current staff in place and approximately 1.5 million in special education  

  costs to meet the staffing requirements for these programs.    

 

  Dr. Wendt explained the recommendation at this time is for administration to continue to  

  work together and look for ways and areas where costs could be reduced.   

 

  Dr. John Sparlin commented the principals have been informed and that administration  

  would be meeting later this week at a mandatory budget meeting.  Results of that meeting 

  would then be reported back to the board with their recommendations for cost reductions.   

 

  The board members entered a discussion on this item, given an opportunity to ask  

  questions, and comment on their concerns. 

 

  Matt Bauman inquired when the board might expect to hear back from administration on  

  the recommendations for ways to reduce the projected deficit. 

 

  Dr. Wendt and Dr. Sparlin mentioned an update would be able to be shared with the  

  board within the next two weeks. 

 

  Dr. Wendt suggested that the budget be a standing item for discussion on the upcoming  

  board meeting agendas over the next few months.   

 

  Dr. Wendt commented on the routine yearly presentation of the recommended   

  upcoming school year’s staffing plan, which consisted of needs expressed by   

  administration, including building principals, throughout the district.  He noted funding  

  the proposed staffing plan would be an amount in addition to the six million dollar  

  deficit.  He explained the staffing plan would be based on the board’s direction on what  

  positions, if any, they would wish to approve.   

 

  Dr. Sparlin commented the staffing plan was being presented for informational purposes  

  and suggested further discussions occur and information be provided to the board after  

  administration meets and determines suggested areas for cost reductions.   

 

  Matt Bauman inquired what the timeframe was for finalizing staffing and programming  

  necessary for the upcoming school year.   

 

  Dr. Wendt commented this should most likely be within the next thirty days.  He   

  explained the problem would not be with finding the right candidates, but rather due to  

  financial constraints. Our situation is that it is difficult to cut staff and close buildings  

  when the district is continuing to grow.  Dr. Wendt explained lack of revenue from the  

  state will necessitate cost reductions, which may result in potential increases in class size  

  and reductions in programming.   

 

  The board was given the opportunity to ask their questions on the proposed staffing plan  

  and inquire into suggestions on how it might possibly be modified, if necessary.  It was  
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  discussed that some of the recommendations, however, were based on the requirement to  

  maintain the 70/30 rule and compliance issues.   

 

  Dr. Wendt asked Dr. Sparlin to provide the board with an update with what is determined 

  with respect to the staffing plan in the interim prior to the next board meeting after  

  conversations are held with administrators across the district.   

 

  Brad Banks asked Dr. Sparlin to check if additional information could be provided on the 

  job description and responsibilities prompting the request for an additional assistant  

  principal at the high school level.   

 

  Dr. Sparlin asked the board to forward their questions to him and he would provide them  

  with additional information to help with determining their direction on future staffing and 

  programming needs.   

 

  Danielle Paul suggested there be a required minimum number of students enrolled  

  in a course before it is offered.   Less than the required minimum would result in the  

  cancellation of the course. 

 

  Details on the information presented, as well as audio clip on the budget and staffing plan 

  discussions, are available in BoardDocs for reference.    

 

 6.7 Kindergarten Transition to Elementary Schools and Early Childhood Transition to  

  East View 

 

  Dr. Wendt introduced Mr. Mike Elliott and Mr. Clayton Haldiman with Kluber   

  Architects to present scenarios to the board on potential ways to repurpose existing  

  facilities to accommodate the different programs offered in the district (i.e., Early  

  Childhood, GOAL, Opportunity and Transitions).  A timeline for the suggested changes  

  was also presented. 

  

  Mr. Haldiman explained after reviewing several different options, the plan presented this  

  evening for the board’s review was based upon the Facilities and Planning Advisory  

  Committee’s recommendations.   He commented that relocation of the district   

  administration center was not included in this plan and could be considered as a possible  

  phase 2 of the plan at some point in the future.   

 

  Matt Bauman began the board’s discussion on the potential decision to move   

  kindergarten students back to their home schools.    

 

  Dr. Wendt mentioned, as based on a prior presentation at a previous meeting by Director  

  of Transportation Derrick Berlin, transportation costs alone would be reduced by   

  approximately $500,000.  He further commented that capacity would be addressed  

  through boundary line changes.   Moving teachers and students would not be an added  

  expense as long as building capacity was addressed through boundary lines. 

 

  Dr. Wendt commented these recommended facility changes would need board   

  authorization.  The board would need to provide the administration with direction on how 

  to proceed. 
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  Dr. Wendt commented on the programs housed at the former Traughber that are not  

  adequately serving students and staff.  He suggested if board members have not had an  

  opportunity to tour this facility, to consider doing so while these programs are in session.   

 

  The board continued their discussion on the use of these facilities.  Dr. Wendt   

  commented the relocation of the transition program is a high priority and these students  

  should not be housed at the 308 Center. Funding for relocating this program is available  

  in the construction fund and it is recommended this be implemented as soon as possible. 

 

  He asked the board to consider, if not at the 308 Center, where should the GOAL and  

  Opportunity students be housed?  If kept at this location, monies would need to be used  

  for repairs to this facility. 

 

  Matt Bauman stated the transitions program was formerly housed at Oswego High School 

  and was moved because of inadequate space due to the high school’s increased   

  enrollment.  The GOAL and Opportunity School programs were also relocated to the 308 

  Center because  of lack  of space elsewhere.   

 

  Greg O’Neil commented he was against spending monies on these projects at this time.   

  Dr. Mike McDowell said the district should not be spending monies on projects that it  

  could not afford.   

 

  Dr. Wendt stated this plan was based on the recommendation of the board approved  

  Facilities and Planning Advisory Committee.  Dr. Wendt asked the board for direction on 

  how to proceed. 

  

  After continued discussion, the board determined this information should be presented to  

  them for action at the next board meeting as currently presented with no additional  

  information needed. 

 

  Details on the information provided, along with the proposed costs, are available in  

  BoardDocs for reference.   

 

At 10:23 p.m. the board agenda continued with previously postponed agenda item 4.1 Board Member 

Updates. 

 

  Jared Ploger commented on his recent visits to district buildings as well as his attendance  

  at the recent IASB Kishwaukee Spring Meeting. 

 

  Brad Banks thanked the board, administration, staff and members of the community for  

  their support during the recent loss of both his wife’s grandfather and mother.   

 

  Dr. Mike McDowell expressed his concerns with the recent decisions made by the EL  

  Design Team which went against what was previously decided and approved by the  

  board.   The decisions involved which buildings would house students who were part of  

  the EL/DL program.  He referenced the board’s previous decision was to house those  

  programs in buildings with a high population of Spanish speaking families (i.e., Boulder  

  Hill, Lakewood Creek, Plank, etc.)  He commented there was no formal recommendation  

  for an EL design team, but rather future suggestions and program reviews would be made 

  based on what is best for our EL students.  He felt the development of the EL design team 

  was set up behind the scenes and against requirements set forth in the Open Meetings Act 
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  (OMA).  Dr. McDowell stated any recommended changes in what was previously board  

  approved needs to be discussed and approved by the board during an open meeting.   

 

  He commented every decision the board makes needs to comply with these requirements  

  and the public needs to be aware of how the board makes its decisions in an effort to  

  promote transparency.   

 

  Dr. McDowell expressed his concern with the amount of time it takes for staff to gather  

  information to address individual board member requests. He explained there needs to be  

  a proper chain of command when addressing concerns and fielding calls from members  

  of the public.  He commented the board should not be micro-managing, but instead  

  relaying questions asked of them to administration. 

 

  He referenced the board member Code of Conduct which states that “a board member has 

  no legal authority as an individual and that decisions be made only by a majority vote  

  at a board meeting”.   He noted the voice of one board member does not mean anything. 

 

  Dr. McDowell commented that no single board member should make requests of   

  administration to do anything that the board has not approved.   He stated he feels the  

  board has also become distracted as a group from the district’s mission and scope.   

 

  He noted there has been no board self-evaluation, as required by board policy, which  

  is detrimental in making decisions to provide the best education for our students and  

  demonstrates poor leadership.  He stated the board needs to work together as a team.   

 

  Dr. McDowell requested these items be placed on a future agenda for discussion,  a board  

  self-evaluation completed and additional board member training received.  He suggested  

  board members also familiarize themselves and read through Robert’s Rules of Order and 

  parliamentary procedures. 

 

  Jared Ploger commented that it is also required that board members be prepared and  

  sufficiently informed.   

 

  Matt Bauman mentioned a lot of this will be accomplished in July with the transition  

  over to the new superintendent.   He referenced information he recently received about  

  upcoming IASB training and suggested it be scheduled sometime after the July 1   

  transition or earlier, if necessary. 

  

7. Action Items 

 

 7.1 Approval of Bills for Payment 

   

  A motion was made by Mrs. Lauri Doyle, second by Dr. Mike McDowell, to authorize the 

  payment of bills in the amount of three million, eight hundred nine thousand, three  

  hundred fifty-seven dollars and eight cents ($3,809,357.08) as presented. 

 

 Final Resolution: Motion Carried 7-0 

 

  Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Dr. Mike McDowell,  

   Mr. Greg O’Neil, Mrs. Danielle Paul, Mr. Jared Ploger  
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8.  Closed Session 

  

 8.1  Closed Session under statutes 5 ILCS 120/2(c)(1):  The appointment,  employment, 

  compensation, discipline, performance or dismissal of specific employees of the public  

  body or legal counsel for the public body, including hearing testimony on a complaint  

  lodged against an employee of the public body or against legal counsel for the public  

  body to determine its validity; 5 ILCS 120/2(c)(9): Student disciplinary cases; and 5  

  ILCS 120/2(c)(21): Discussion of minutes of meetings lawfully closed under the Open  

  Meetings Act, whether for purposes of approval by the body of the minutes or semi- 

  annual review of the minutes as mandated by Section 2.06. 

 

  A motion was made by Mrs. Lauri Doyle, second by Mr. Brad Banks, to enter Closed  

  Session under statutes 5 ILCS 120/2(c)(1): The appointment, employment, compensation,  

  discipline, performance, or dismissal of specific employees of the public body or legal  

  counsel for the public body, including hearing testimony on a complaint lodged against  

  an employee of the public body or against legal counsel for the public body to determine  

  its validity;  5 ILCS 120/2(c)(9): Student disciplinary cases; and 5 ILCS 120/2(c)(21):  

  Discussion of minutes of meetings lawfully closed under the Open Meetings Act, whether  

  for purposes of approval by the body of the minutes or semi-annual review of the minutes 

  as mandated by Section 2.06. 

 

Final Resolution: Motion Carried 7-0 

    

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Dr. Mike McDowell,  

   Mr. Greg O’Neil, Mrs. Danielle Paul, Mr. Jared Ploger 

  

 The Board of Education entered closed session at 10:39 p.m. following a short recess. 

 

 8.2  Return to Open Session   

 

   A motion was made by Mrs. Lauri Doyle, second by Mr. Brad Banks, to return to Open 

Session. 

  

Final Resolution: Motion Carried 7-0 

    

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Dr. Mike McDowell,  

   Mr. Greg O’Neil, Mrs. Danielle Paul, Mr. Jared Ploger 

 

 The Board of Education returned to Open Session at 11:11 p.m. 

 

9.  Action after Closed Session  

  

 9.1 Approval of Personnel Report 

A motion was made by Mrs. Lauri Doyle, second by Mr. Brad Banks, to approve the  

 personnel report. 

 

 Final Resolution: Motion Carried 7-0 

   

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Dr. Mike McDowell,  

   Mr. Greg O’Neil, Mrs. Danielle Paul, Mr. Jared Ploger 
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 9.2 Approval of the destruction of audio recordings of the closed session meetings from May  

  12, 2014 through October 27, 2014 

 

  A motion was made by Mrs. Lauri Doyle, second by Mr. Brad Banks, to approve the  

  destruction of the audio recordings of the closed session meetings from May 12, 2014  

  through October 27, 2014. 

 

 Final Resolution: Motion Carried 6-1 

  Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Dr. Mike McDowell,  

   Mr. Greg O’Neil, Mrs. Danielle Paul  

  Nay: Mr. Jared Ploger 

 

 9.3 Approval of release of those closed session minutes which no longer require confidential  

  treatment and will be made available for public inspection, and retain as confidential  

  those closed session minutes for which the need for confidentiality exists 

 

  A motion was made by Mrs. Lauri Doyle, second by Mr. Brad Banks, to approve the  

  release of those closed session minutes which no longer require confidential treatment  

  and will be made available for public inspection, and retain as confidential those closed  

  session minutes for which the need for confidentiality exists. 

 

 Final Resolution: Motion Carried 7-0 

  Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Dr. Mike McDowell,  

   Mr. Greg O’Neil, Mrs. Danielle Paul, Mr. Jared Ploger 

 

 9.4 Action on student disciplinary matter 

 

  A motion was made by Mrs. Lauri Doyle, second by Dr. Mike McDowell, that based  

  upon the Board's review of the report prepared by the Hearing Officer in a suspension  

  hearing held on March 18, 2016, the Board of Education upholds the suspension of  

  Student 2016-A as served.     
 

   Final Resolution: Motion Carried 7-0 

  Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Dr. Mike McDowell,  

   Mr. Greg O’Neil, Mrs. Danielle Paul, Mr. Jared Ploger  

 

 9.5 Approval of New Superintendent’s Employment Agreement (July 1, 2016 through 

  June 30, 2018) 

 

A motion was made by Mrs. Lauri Doyle, second by Mrs. Danielle Paul, to approve the 

Superintendent’s Employment Agreement for Dr. John Sparlin for the period of July 1, 

2016 through June 30, 2018 as presented. 

  

 Final Resolution: Motion Carried 5-2 

  Aye:   Mr. Brad Banks, Mr. Matt Bauman, Dr. Mike McDowell, Mr. Greg O’Neil,  

  Mrs. Danielle Paul 

  Nay: Mrs. Lauri Doyle, Mr. Jared Ploger 
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10. Adjournment 
 

 10.1 Adjourn 

 

  A motion was made by Mrs. Lauri Doyle, second by Dr. Mike McDowell, to adjourn.  

    

  All were in favor unanimously to adjourn. 

  

 Final Resolution: Motion Carried 7-0 

  Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Dr. Mike McDowell,  

   Mr. Greg O’Neil, Mrs. Danielle Paul, Mr. Jared Ploger 

 

 

   

Meeting Adjourned at 11:15 p.m. 

 

 

 

 

_______________________  Attest: __________________________                   

President                      Secretary      

 

 
 



 

 
Minutes of a Regular Meeting of the Board of Education 

Community Unit School District 308 

Kendall, Kane and Will Counties 

July 31, 2017 

 

The Board of Education of Community Unit School District 308, Kendall, Kane and Will 

Counties, Illinois, met in regular session in the Community Room at Oswego East High 

School. 

 

Note for file: All roll call votes are shown in alphabetical order in these minutes; however during 

the Board Meeting votes are called out in accordance with Board Policy 2:220 

 

1. Call to Order:  

 The meeting was called to order at 6:13 p.m. by President Matt Bauman 

 1.1 Roll Call: 

  

 Upon Roll Call the following members answered present:   

Brad Banks, Matt Bauman, Lauri Doyle, Brent Lightfoot, Toni Morgan,  

Heather Moyer, Jared Ploger 

   

 Members Absent (at roll call):  

 None 

 

 Administration Present:   

Superintendent of Schools Dr. John Sparlin 

Assistant Superintendent for Business and Operations Mr. Asif Dada 

 Others Present:   

Board Attorney Maureen Lemone, Ottosen Britz Kelly Cooper Gilbert and DiNolfo, Ltd; as well 

as employees of the District and members of the community.  

 

 Recording Secretary:  

 Ursula Coan 

 

 1.2 Pledge of Allegiance   

  Pledge of Allegiance was led by Board President Matt Bauman. 

  

 

2.  Public Comment 

 

 2.1 Each Person will be provided five (5) minutes to speak before the Board of Education 
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 The following individuals addressed the board at this time: 

 Kijuana Boulrece addressed the board to urge them to make the Diversity, Equity and Inclusion 

 plan a priority. Mrs. Boulrece asked the board to continue to substantiate the vision of the school 

 district to be a world class district that benefits all students. Please ensure that there are policies in 

 place that do not marginalize, stratify or cause harm to our students.  

 

 April Johnson addressed the board as a parent of children that did not receive the support needed 

 in their educational process. Mrs. Johnson stated that her oldest daughter, now graduated, was 

 very involved in the OE Theatre and was told at one time, that there were no roles for blacks in 

 the plays and therefore she was never able to participate beyond being in the background in the 

 theatre department. There was another issue, where the senior class president stepped down and 

 her daughter as the vice-president did not automatically get selected for the position. To 

 summarize, Mrs. Johnson stressed the importance for children of color to have support in the 

 classroom and the district, because they need to feel included.   

   

3. Comments/Reports 

 

 3.1 Board Member Updates  

 

 Mr. Ploger attended the AVID conference in Minneapolis last week. Of importance to me was the 

 goal of AVID, to focus on the culture of your school district. Schools have data that they can 

 collect on the impact and where they should be at with the implementation. We need to realize the 

 growth concept, that we can’t move to perfect implementation in year one. If we are growing with 

 this program, then we should see a diminishing achievement gap. There is much excitement and 

 dedication to this initiative among the staff. We need to make sure that this program accomplishes 

 what it needs to and at the same time, give it enough time to grow.  

 Mr. Ploger also shared that Aurora was voted by realtor.com as one of the most affordable cities 

 and that our three elementary schools located in Aurora were mentioned as highly ranked schools. 

 

 Mrs. Morgan shared that she attended a Community Theatre Production that had many of our 

 students participating. Mrs. Morgan asked for parents to invite her to events in order to learn 

 about being more inclusive and how it is and is not working in our community.  

 

 Mr. Lightfoot stated that the board is aware of the Village possibly asking for a reduction in 

 impact fees. Mr. Lightfoot wanted to remind everyone that every child that we educate costs 

 around $9,000 and we are only receiving $6,000 per student. We will continue to see requests 

 regarding the lowering of impact fees. Mr. Lightfoot commented that the board should reaffirm 

 their position, that the school district needs that money to be able to pay for facilities when they 

 are needed.  

 

 Mr. Bauman announced that he is stepping down as Board President, effective immediately. A 

 meeting to reorganize the board will be conducted at the next board meeting on August 7.  

 The board members and Dr. Sparlin expressed their appreciation for Mr. Bauman’s work on 

 behalf of our district.  

    

4. Approve Consent Agenda   

 

 4.1 Approval of Minutes from July 17, 2017 Board of Education Meeting Open and   

  Closed Session 
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 4.2 Ratification of Title I Improvement Plan  

 A motion was made by Mr. Jared Ploger, second by Mr. Brent Lightfoot, to approve all items 

 under consent, including 4.1 Minutes from July 17, 2017 Regular Board of Education Meeting 

 Open and Closed Session; 4.2 the Ratification of the Title I Improvement Plan. 

  

   Final Resolution: Motion Carried 7-0 

 

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Mr. Brent Lightfoot,  

  Mrs. Toni Morgan, Mrs. Heather Moyer, Mr. Jared Ploger 

 

5. Information Only 

 

 5.1 Resolution abating a portion of the Working Cash Fund and directing the Transfer of  

  $13,452,815.50 to the O&M Fund 

 

 Mr. Dada explained that this Resolution is a procedural item so that we may expend the money 

 from the bonds we have issued in working cash. With the next Resolution on agenda item 5.2, we 

 then authorize a transfer from the O&M fund to the Capital Project fund.  

 Mr. Ploger asked if we had the budget information from the State in time to vote on the two 

 Resolutions on August 7
th
. Mr. Dada stated that he is hoping to present a balanced budget to the 

 board at the August 21
st
 meeting. Mr. Ploger asked for both Resolutions to be delayed for 

 approval until the August 21
st
 meeting. Mr. Dada stated that certain projects would be delayed, 

 but that it would be possible to wait. The board directed administration to delay the approval until 

 August 21.  

 

 5.2 Resolution authorizing the Transfer of $13,452,815.50 from the O&M Fund to the  

  Capital Project Fund 

 

 5.3 Recommendations for new Advisory Committee Members 

 Policy Development 

 Teaching and Learning  

The board had no questions on the recommendations for new Advisory Committee members.   

6. Action Items 

 

 6 .1 Approval of Intergovernmental Agreement with PASEC   

   

A motion was made by Mr. Jared Ploger, second by Mrs. Toni Morgan, to approve the 

Intergovernmental Agreement with PASEC and to approve the Intergovernmental 

Agreement with Yorkville SD115 

 

    Final Resolution: Motion Carried 7-0 

 

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Mr. Brent Lightfoot,  

  Mrs. Toni Morgan, Mrs. Heather Moyer, Mr. Jared Ploger  

 

 6.2 Approval of Intergovernmental Agreement with Yorkville  

  The Intergovernmental Agreement with Yorkville was included in the same motion as  

  PASEC, agenda item 6.1  
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7.  Closed Session 

  

 7.1  Closed Session under statutes 5 ILCS 120/2(c)(1):  The appointment,  employment, 

compensation, discipline, performance or dismissal of specific employees of the public 

body or legal counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for the public 

body to determine its validity; 5 ILCS 120/2(c)(6): The setting of a price for sale or lease 

of property owned by the public body; 5 ILCS 120/2(c)(16): Self-evaluation, practices 

and procedures, or professional ethics, when meeting with a representative of a statewide 

association of which the public body is a member. 

 

   A motion was made by Mr. Jared Ploger, second by Mr. Matt Bauman, to enter Closed 

 Session under statutes 5 ILCS 120/2(c)(1):  The appointment,  employment, 

compensation, discipline, performance or dismissal of specific employees of the public 

body or legal counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for the public 

body to determine its validity; 5 ILCS 120/2(c)(6): The setting of a price for sale or lease 

of property owned by the public body; 5 ILCS 120/2(c)(16): Self-evaluation, practices 

and procedures, or professional ethics, when meeting with a representative of a statewide 

association of which the public body is a member. 

 

   Final Resolution: Motion Carried 7-0 

 

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Mr. Brent Lightfoot,  

  Mrs. Toni Morgan, Mrs. Heather Moyer, Mr. Jared Ploger   

  

   The Board of Education entered closed session at 7:02 p.m. following a short recess. 

 

 7.2  IASB – Superintendent/Board Training  

  

   The Board of Education returned to Open Session at 11:07 p.m. 

 

8.   Action after Closed Session  

 

 8.1 Approval of Personnel Report 

A motion was made by Mr. Jared Ploger, second by Mrs. Heather Moyer, to approve the  

personnel report. 

 

  Final Resolution: Motion Carried 7-0 

 

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Mr. Brent Lightfoot,  

  Mrs. Toni Morgan, Mrs. Heather Moyer, Mr. Jared Ploger  

 

 8.2 Approval of Amendment to Superintendent Contract of Employment 

 

  A motion was made by Mr. Jared Ploger, second by Mr. Matt Bauman, to approve the  

  amendment to the Superintendent Contract of Employment as discussed in closed  

  session. 
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  Mr. Lightfoot asked to make a public comment before taking the vote. Mr. Lightfoot  

  stated that he is happy and pleased with the work that Dr. Sparlin and the staff is doing  

  within the district and he would like to see it continue for a long time. Mr. Lightfoot  

  stated that he would not be able to vote affirmative on the contract because of items in the 

  contract language that he disagrees with. It should not take away in any way from the job  

  that Dr. Sparlin is doing.   

 

  Final Resolution: Motion Failed 4-3 

 

 Aye:   Mr. Matt Bauman, Mrs. Heather Moyer, Mr. Jared Ploger 

 Nay: Mr. Brad Banks, Mrs. Lauri Doyle, Mr. Brent Lightfoot, Mrs. Toni Morgan 

 

  A motion was made by Mr. Jared Ploger, second by Mr. Matt Bauman, to go back into  

  closed session pursuant to 5 ILCS 120/2 (c)(1) 

 

  Final Resolution: Motion Carried 7-0 

 

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Mr. Brent Lightfoot,  

  Mrs. Toni Morgan, Mrs. Heather Moyer, Mr. Jared Ploger 

 

  The Board of Education entered Closed Session at 11:10 p.m.  

 

  The Board of Education returned to Open Session at 11:13 p.m. 

 

  A motion was made by Mr. Brad Banks, second by Mr. Matt Bauman, to reconsider item  

  8.2, Approval of Amendment to Superintendent Contract of Employment as discussed in  

  Closed Session 

 

  Final Resolution: Motion Carried 7-0 

 

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Mr. Brent Lightfoot,  

  Mrs. Toni Morgan, Mrs. Heather Moyer, Mr. Jared Ploger 

 

  A motion was made by Mr. Jared Ploger, second by Mr. Matt Bauman, to approve the  

  Amendment to the Superintendent Employment Contract  

   

  Final Resolution: Motion Carried 4-3 

 

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Heather Moyer, Mr. Jared Ploger 

 Nay: Mrs. Lauri Doyle, Mr. Brent Lightfoot, Mrs. Toni Morgan 

 

 8.3 Approval of DAC Administrator Contract 

 

   A motion was made by Mr. Jared Ploger, second by Mr. Matt Bauman, to approve  

  the DAC administrator contract   

 

  Final Resolution: Motion Carried 5-2 

 

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mr. Brent Lightfoot, Mrs. Heather Moyer, 

  Mr. Jared Ploger 

 Nay: Mrs. Lauri Doyle, Mrs. Toni Morgan 
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 8.4  Approval of Building Administrator Contract 

 

  A motion was made by Mr. Jared Ploger, second by Mrs. Heather Moyer, to approve the  

  building administrator contract 

   

  Final Resolution: Motion Carried 7-0 

 

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Mr. Brent Lightfoot,  

  Mrs. Toni Morgan, Mrs. Heather Moyer, Mr. Jared Ploger 

 

 8.5 Adoption of a Resolution declaring the former Transition House property, located at 13  

  Brock Court, Oswego, Kendall County, Illinois, unnecessary, unsuitable and   

  inconvenient for a school, and unnecessary for the uses of the District and directing its  

  sale and setting a minimum price and other terms of sale in accordance with the   

  requirements of 105 ILCS 5/5-22 

 

  A motion was made by Mr. Jared Ploger, second by Mr. Matt Bauman, to adopt the  

  Resolution declaring the former Transition House property, located at 13 Brock Court,  

  Oswego, Kendall County, Illinois, unnecessary, unsuitable and inconvenient for a school, 

  and unnecessary for the uses of the District, and directing its sale in accordance with the  

  requirements of 105 ILCS 5/5-22, and to establish a minimum selling price of   

  $205,000.00 (two-hundred and five-thousand) for the property located at 13 Brock Court, 

  Parcel Identification Number 03-09-301-009   

 

  Final Resolution: Motion Carried 7-0 

 

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Mr. Brent Lightfoot,  

  Mrs. Toni Morgan, Mrs. Heather Moyer, Mr. Jared Ploger 

 

9. Adjournment 
 

 9.1 Adjourn 

 

  A motion was made by Mr. Jared Ploge, second by Mr. Matt Bauman, to adjourn.  

    

  All were in favor unanimously to adjourn. 

 

  

 Final Resolution: Motion Carried 7-0 

 

 Aye:   Mr. Brad Banks, Mr. Matt Bauman, Mrs. Lauri Doyle, Mr. Brent Lightfoot,  

  Mrs. Toni Morgan, Mrs. Heather Moyer, Mr. Jared Ploger 

   

Meeting Adjourned at 11:17 p.m. 

 

 

 

_______________________  Attest: __________________________  

  President                      Secretary   



 

 

Amendment to Superintendent Contract of Employment 
 

 
Having found that John Sparlin (“SPARLIN”) has met the goals and indicators 
contained in the 2016-2018 Employment Contract for Superintendent, the Board 
of Education of Community Unit School District No. 308 (the “Board”) and 
SPARLIN agree to amend the Superintendent Contract of Employment entered 
into on April 11, 2016 as follows: 
 
 
 
1. The first sentence of Section 1 shall be changed to the following: 

 
SPARLIN is hereby hired and retained from July 1, 2016 to 
June 30, 2020 as SUPERINTENDENT. 
 
 

2. The language in Section 3B, shall be changed to the following: 
 
 B. From July 1, 2017 through June 30, 2020, the Board 

shall pay SPARLIN an annual base salary of Two Hundred 
Five Thousand Dollars ($205,000.00).  

 
 
3. A new Section 3E shall read as follows: 

 
E. If the Board provides a general increase in salary to 
other District Administrators on or after the date of this 
Amendment, the Parties shall re-open Section 3B of the 
Agreement for further consideration.  
 

4. The language of Section 4 shall be changed to the following: 
 

Vacation:  SPARLIN will be entitled each year to twenty-five 
(25) vacation days, exclusive of legal holidays and 
weekends.  Twenty-five (25) vacation days will be granted 
on July 1 of each year of the contract, provided that 
SPARLIN has no more than twenty-five (25) unused 
vacation days accumulated from previous year(s). In the 
event that SPARLIN’S vacation bank exceeds twenty-five 
(25) days as of July 1, SPARLIN will be granted only the 
number of vacation days that when added to previously 
accumulated vacation days will constitute a vacation bank of 
fifty (50) vacation days.  Requests for vacation leave in 
excess of two (2) consecutive work days shall be subject to 
the approval of the Board President.  Vacation leave for two 



 

 

(2) or fewer consecutive work days may be taken by 
providing electronic written communication to the Board 
President at least twenty-four (24) hours in advance of the 
vacation leave. On a yearly basis, up to and including fifteen 
(15) unused vacation days may be paid to SPARLIN at his 
per diem rate.  Requests are to be submitted to the Human 
Resources Department by June 15th of each year.  
SPARLIN’S discretionary days not used by June 30th each 
year will be converted into a vacation day (one for one), 
conditionally if SPARLIN is within his respective vacation day 
parameters (e.g., not more than double his allotted vacation 
days.)  If SPARLIN unilaterally terminates this contract prior 
to its end date, SPARLIN’S unused vacation day allotment 
for the contract year in which the termination occurs will be 
prorated based on the number of days worked from the 
beginning of the year to the termination date. 

 
 
5. New Sections 9(C) and 9(D) shall read as follows: 
 

C. Upon completion of SPARLIN’s satisfactory service 
during the period from July 1, 2018 through June 30, 2019, 
the Board shall make a non-elective employer contribution of 
Five Thousand Dollars ($5,000) in June 2019.  
 

D. Upon completion of SPARLIN’s satisfactory service 
during the period from July 1, 2019 through June 30, 2020, 
the Board shall make a non-elective employer contribution of 
Five Thousand Dollars ($5,000) in June 2020.  
 
 
 
 
 

By:         
 John Sparlin 

 
 
 

By:                                                                                     
  President, Board of Education 

     Community Unit School District 308 
ATTEST: 
 
                                                                
Secretary, Board of Education 

Community Unit School District 308 
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SUPERINTENDENT  

CONTRACT OF EMPLOYMENT 
 

AGREEMENT made this    day of   , 2016, by and 
between the Board of Education, Community Unit School District No. 308 
(hereinafter “the Board”), and JOHN SPARLIN (hereinafter “SPARLIN”), ratified 
by motion adopted at a regular meeting of the Board held on     
 , 2016, and found in the minutes of that meeting. 
 

IT IS AGREED: 
 

1. Employment:  SPARLIN is hereby hired and retained from 
July 1, 2016 to June 30, 2018 as SUPERINTENDENT.  SPARLIN hereby 
accepts and agrees to such hiring, engagement, and employment subject to the 
general supervision and pursuant to the orders, advice, and direction of the 
Board. 
 

2. Duties: The duties and responsibilities of SPARLIN shall be 
all those duties incident to the office of SUPERINTENDENT as set forth in the job 
description as prescribed by Board policy; those obligations imposed by the law 
of the State of Illinois; and to perform such other duties incidental to the office of 
the Superintendent as from time to time may be assigned to SPARLIN by the 
Board.    The Board reserves the right to assign SPARLIN to different duties for 
which he is certified from time to time during the contract, without a loss of 
contract term, pay, or benefits. 

 
3. Salary: In consideration of the following salary amounts, 

SPARLIN hereby agrees to devote such time, skill, labor, and attention to this 
employment, during the term of this Agreement, except as otherwise provided in 
this Agreement, and to perform faithfully the duties as set forth in this Agreement 
by Board policies or in rules or regulations established by the Board: 

 
A. From July 1, 2016 through June 30, 2017, the Board shall pay 

SPARLIN a base salary of Two Hundred Thousand Dollars 
($200,000.00). 

    
B. From July 1, 2017 through June 30, 2018, the Board shall pay 

SPARLIN a base salary of Two Hundred Five Thousand Dollars 
($205,000.00). 

    
C. The base salary for each year of this Agreement shall be paid in 

equal installments in accordance with the policy of the Board 
governing payment of salary to other certificated members of the 
professional staff.  Any adjustment in salary made during the life of 
this Agreement shall be in the form of an amendment and shall 
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become a part of this Agreement.  It is provided, however, that by 
so doing it shall not be considered that the Board has entered into a 
new agreement with SPARLIN nor that the termination date of this 
Agreement has been in any way extended. 

 
            D. The Board shall pay on behalf of SPARLIN all contributions to the 

Illinois Teachers’ Retirement System (TRS) as required by Section 
16-152.1 and Section 16-133.1 of the Illinois Pension Code, as 
amended from time to time.  If the current employee contribution 
rate required by TRS to be remitted decreases, the Board shall pay 
the difference to the Superintendent as salary to the extent the 
Board’s total cost for salary and pick up of the TRS contribution 
does not exceed the Board’s total cost before the TRS contribution 
rate decrease. The Board further agrees to pay and shelter that 
portion of the salary that is required as a contribution to TRS.  
Except as expressly provided herein paragraph 3.D., SPARLIN 
shall not have the option of choosing to receive directly the 
amounts contributed to TRS by the Board on his behalf, nor any 
right or claim to the contributions to TRS except as such may 
subsequently become available pursuant to the provisions of the 
Illinois Pension Code and TRS rules and regulations.  

  
 4. Vacation:  SPARLIN will be entitled each year to twenty-five (25) 
vacation days, exclusive of legal holidays and weekends.  Twenty-five (25) 
vacation days will be granted on July 1 of each year of the contract, provided that 
SPARLIN has no more than twenty-five (25) unused vacation days accumulated 
from previous year(s).  In the event that SPARLIN’S vacation bank exceeds 
twenty-five (25) days as of July 1, SPARLIN will be granted only the number of 
vacation days that when added to previously accumulated vacation days will 
constitute a vacation bank of fifty (50) vacation days.  Requests for vacation 
leave in excess of two (2) consecutive work days shall be subject to the approval 
of the Board President.  Vacation leave for two (2) or fewer consecutive work 
days may be taken by providing electronic written communication to the Board 
President at least twenty-four (24) hours in advance of the vacation leave.  On a 
yearly basis, up to and including ten (10) unused vacation days may be paid to 
SPARLIN at his per diem rate.  Requests are to be submitted to the Human 
Resources Department by June 15th of each year.  SPARLIN’S discretionary 
days not used by June 30th each year will be converted into a vacation day (one 
for one), conditionally if SPARLIN is within his respective vacation day 
parameters (e.g., not more than double his allotted vacation days.)  If SPARLIN 
unilaterally terminates this contract prior to its end date, SPARLIN’S unused 
vacation day allotment for the contract year in which the termination occurs will 
be prorated based on the number of days worked from the beginning of the year 
to the termination date. 
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 5. Sick Leave: SPARLIN shall receive Fifteen (15) days of sick leave 
annually, of which Three (3) days can be used as personal leave days.  Earned 
sick leave may accumulate to a maximum of 340 days.  Every sick day that is 
issued for the current school year and eventually not utilized during that school 
year will be multiplied by 1.5 at the end of the school year (e.g., 10 unused sick 
days on June 30, 2016 will be converted in a credit of 15 sick days for 
SPARLIN’S use.)  This unused sick day multiplier will not be in effect during the 
four (4) years prior to retirement. 
 
 6. Travel Expense: SPARLIN shall receive a monthly stipend of 
Four Hundred Sixteen Dollars and Sixty Six Cents ($416.66) for District-related 
travel and mileage expenses.  
 
 7. Medical, Dental and Vision Insurance:  If elected by SPARLIN, the 
Board shall provide 100% of the cost of the premium for vision insurance and 
80% of the cost of the premium for medical and dental insurance for SPARLIN 
and members of his immediate family during the term of this Agreement in 
accordance with the basic insurance coverage provided to members of the 
professional staff. 
 
 8. Term Life and Long-Term Disability:  The Board shall provide 
for ONE HUNDRED THOUSAND DOLLARS ($100,000.00) of Term Life 
Insurance and Long-Term Disability benefits for SPARLIN during the term of this 
Agreement. 
 
 9. Annuity: Upon SPARLIN’s satisfactory service each year of 
this Agreement, the Board shall, in accordance with applicable state and federal 
law, annually make a contribution to a tax-sheltered annuity or other account type 
qualifying under Section 403(b) and/or Section 457(h) of the Internal Revenue 
Code of 1986 as amended, selected by SPARLIN, in the following amounts: 
 

A. Upon completion of SPARLIN’s satisfactory service during the period 
July 1, 2016 through June 30, 2017, the Board shall make a non-
elective employer contribution of Five Thousand Dollars ($5,000) in 
June 2017. 
 

B. Upon completion of SPARLIN’s satisfactory service during the period 
from July 1, 2017 through June 30, 2018, the Board shall make a non-
elective employer contribution of Five Thousand Dollars ($5,000) in 
June 2018. 

 

The annuity will be in SPARLIN’s name and all interest or dividends, as well as 
the principal amount, shall accrue and become the property of SPARLIN after his 
retirement. 
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 10. Performance Based Goals (“Goals”): This Agreement is a 
performance-based contract pursuant to Section 10-23.8 of The School Code.  
Annually, SPARLIN, with the assistance of his administrative team, shall (1) 
evaluate student performance, including, but not limited to, student performance 
on standardized tests, successful completion of the curriculum, and attendance 
and drop-out rates; (2) review the curriculum and instructional services; (3) 
review school finances; and (4) report to the school board on his findings as to 
(a) student performance and (b) his recommendations, if any, for curriculum or 
instructional changes as a result of his evaluation of student performance.   

 
 11. Waiver of Tenure:   By accepting the terms of a multi-year contract, 
SPARLIN acknowledges that he waives all rights granted him under Sections 24-
11 through 24-16 of The School Code for the duration of his employment under a 
multi-year employment contract. 
 
 12. Evaluation: SPARLIN’s performance shall be evaluated annually 
by the Board no later than February 1 of each calendar year.  SPARLIN shall be 
responsible for notifying the BOARD of the responsibility to evaluate him no 
later than December 31 of each year.   It is agreed by the Board and SPARLIN 
that as part of this annual evaluation SPARLIN and the Board will review 
progress toward the achievement of the Goals set forth in Paragraph 10 and 
make appropriate modifications to the Goals and/or the program to achieve the 
Goals as may be mutually agreed to by the Board and SPARLIN. 

 
 13. Reappointment:  Notice of intent not to renew this contract must be 
given to SPARLIN, in writing stating the specific reasons thereof, by the Board by 
April 1st of the last year of the contract.  Failure to do so shall extend this 
Agreement for one (1) additional year. SPARLIN shall be provided all hearing 
rights as set forth in 105 ILCS 5/10-21.4. 
 
 14. Discharge for Cause: Through the term of this Agreement, 
SPARLIN shall be subject to discharge for cause provided, however, that the 
Board does not arbitrarily or capriciously call for dismissal and that SPARLIN 
shall have the right to service of written charges, notice of hearing, and a hearing 
before the Board.  Cause is defined as: incompetence, cruelty, negligence, 
immorality, or other conduct which is seriously prejudicial to the District.  If 
SPARLIN chooses to be accompanied by counsel at such hearing, SPARLIN 
shall pay for his personal expenses.  Failure to comply with the terms and 
conditions of this Agreement shall also be sufficient cause for purposes of 
discharge as provided in this Agreement.   
 
 15. Criminal Background Investigation: The Board is prohibited 
from knowingly employing a person who is convicted of committing or attempting 
to commit certain criminal offenses.  In the event it is learned that there has been 
a prohibited conviction, this contract shall immediately become null and void. 
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 16. Professional Activities:  The Board shall encourage SPARLIN to 
attend appropriate professional meetings at all local, state and national levels 
and to hold such membership as he deems appropriate, to the extent allowable 
by the Board’s budget.  Upon prior approval by the Board, the Board shall 
reimburse SPARLIN for the costs of such attendance and memberships.  
SPARLIN shall not, without formal approval from the Board, serve on or advise 
any board or organization that has an ongoing financial relationship with the 
District including, but not limited to, the Oswegoland Park District, the Oswego 
Senior Center, and the Oswego YMCA.  
 
 17. Disability: Should SPARLIN be unable to perform the duties and 
obligations of this Agreement, by reasons of illness, accident, or other cause 
beyond SPARLIN’s control, and such disability exists for a period of more than 
thirty (30) days after the exhaustion of accumulated sick leave days and vacation 
days during any school year, the Board may, at its option, terminate this 
Agreement, whereupon the respective duties, rights, and obligations of the 
parties shall terminate. Prior to termination for disability, SPARLIN may request a 
hearing before the Board in closed session.  
 
 18. Termination or Modification of this Agreement: During the term of 
this Agreement, the Board and SPARLIN may mutually agree, in writing, to 
terminate or modify this Agreement.     

 
 19. Medical Examination: Once a year during the term of this 
Agreement, SPARLIN shall obtain a comprehensive medical examination at the 
Board’s expense.  SPARLIN shall provide to the Board a copy of the examination 
or a certificate of the physician certifying SPARLIN’s physical competence on a 
form approved by the Board.  However, at any time that the Board believes it is 
necessary, SPARLIN may be required to take a comprehensive medical 
(including a comprehensive drug screen and blood analysis) and/or 
psychological examination from a physician identified by the Board, at the sole 
expense of the Board and on a form approved by the Board. 
 
 20. Notice: Any notice or communication permitted or required 
under this Agreement shall be in writing and shall become effective on the day of 
mailing thereof by registered or certified mail, addressed: 
 

If to the Board, to:  
 
Community Unit School District # 308 
4175 Route 71 
Oswego, IL 60543 
Attn: School Board President 
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If to SPARLIN, to:  
 
Dr. JOHN SPARLIN 
[Last known address on file with Business Office] 
 

SPARLIN will provide the Board President with any changes in address during 
the term of this Agreement. 
  

21. Miscellaneous: 
 

21.1 This Agreement has been executed in Illinois, and shall be 
governed in accordance with the laws of the State of Illinois 
in every respect. 

 
21.2 Paragraph headings and numbers have been inserted for 

convenience or reference only, and if there shall be any 
conflict between any headings or numbers and the text of 
this Agreement, the text shall control. 

 
21.3 This Agreement may be executed in one or more 

counterparts, each of which shall be considered an original, 
and which taken together shall be considered one and the 
same instrument. 

 
21.4 If any provision of this Agreement is deemed invalid, illegal 

or unenforceable in any respect, the validity, legality and 
enforceability of all other provisions of this Agreement shall 
not be impaired or affected without the mutual Agreement of 
SPARLIN and the Board. 

 
21.5 This Agreement contains all of the terms agreed upon by the 

parties with respect to the subject matter of this new 
Agreement and supersedes all prior agreements, 
arrangements, and communications between the parties 
concerning such subject matter whether oral or written. 

 
 
    By:        
     JOHN SPARLIN 
  

By:                                                                                     
  President 

 Board of Education 
 Community Unit School District No. 308 
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ATTEST: 
 
                                                                
Secretary 
Board of Education 
Community Unit School District No. 308 
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