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Priority Indicators of Success Progress from July- What does success
for February 2023 February look like in 2026?
(established Feb 2022)

Elicit internal and |Continue to gather feedback |SSAC has expanded. A Have student advisory
external feedback through student ambassadors |meeting is being held with group, Board
il ke o e and the SSAC them on district programs in  |committees, staff survey,
formation and (Superintendent Student late January. parent survey provide

l, . . |Advisory Committee) feedback on
evaluation of district SSAC group finalized the implementation of
prograims. mission statement. Envision 308.

SSAC began their focus on
Mental Health w/Director of
SEL & Director of DEI - 1st
step was to create a survey for
students to determine 1st steps
and mental health needs.
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Priority Indicators of Progress from July- February What does
Success for success look
February 2023 like in 2026?
Foster Have website Continued partnership with outside provider Referral GPS to provide Have
mutually page with list of |mental health resources publication
beneficial current partners. | continyed partnership with Aurora University School of Social Work to and/or push
partnerships maintain an external mental health and community based resources from website

; Have draft of that describes

with . L . . : .
Continued partnership with Family Counseling Service to provide school

. . s amphlet or SD308 work

universities, p bp " h based counseling and school based counseling groups d belief:
WCDSI1LE push. an Cl1CIS
trade schools ’

d tal Continued partnership with nonprofit organizations such as Community and
LS LLE Cares, Kendall County Community Food Pantry, World Relief, and the opportunities
ll:ea!th, o Northern Illinois Food Bank for partn ership

usiness, C1vic :

d ch . tabl ’ Business partnerships continue, including Allied First Bank, Culvers, as well as a list
IEE . al‘l. A Chick-Fil-A and Huntington Learning. of current
organizations. partners.

Continued partnership with Fox Valley Therapy Dog Club for targeted
Special Education Programs and crisis support.

Partnership with Graceful Therapy and Dynamic Lynks for targeted
Special Education Programs.
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Priority Indicators of Success in Progress from July to February 2023 What does success
February 2023 look like in 2026?
Create a Have annual listing of parent |Continued to host monthly virtual community A publication issued
comprehensive education courses provided [chats (some topics included, Building Bonds That |twice per year that
listing of parent collaboratively among Last, Building Structure and Routine at Home, includes inclusive
education and various departments. Weathering the Storm, and Parenting from the listing of all parent
engagement Opposite Sides of the Field). education
opportunities across [Have draft of plan for a opportunities, contacts
the district. parent education summit. Continued our partnership with Aurora University |for parent groups and
School of Social Work to host monthly Parent meeting schedules.
Have list of community chats |Universities (some topics included, Parenting
that were held. Hacks 101, Communication & Language, and

Suicide Awareness & Prevention).

Provided DEI Chat in November
Next DEI Chat is February 1st

Coordinated list of offerings posted on the parent
tab of the website. News stories on Parents page
with flyer links and calendar.



https://docs.google.com/document/d/1T0Agh_UtYPvj-hrcFa9ySTGVj9ChwYJpPMkKYQJuIqc/edit
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Priority Indicators of  Progress from July =~ What does success look
Success in to February 2023 like in 2026?
February 2023

Grow and strengthen  |Establish and grow a A database of Alumni has |Community members of all
alumni, staff, students, |network for alumnito  |been ongoing, a webpage |backgrounds participate in
parents’ and the Celebrate, inform, and was created to include the Communlty events and through
community to inform  [connect. Alumni network. structured feedback confirm their

Quarterly newsletters
Create community events |begin in January.

to increase relationships
and connections with all [Communications
stakeholders. presentation to
Community Advisory .
Begin partnering with ~ |Committee in Jan. 2023, dinner.
local businesses. feedback and discussion
on current and potential
changes to
communications.

and involve them in the
positive development of
the district.

positive relationships and
connection to the positive
development of the district.
Developed alumni program and
communications with annual
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Priority Indicators of Progress from July to = What does success look
Success in February 2023 like in 20262
February 2023
Communicate the The dashboard Dashboard reports are |There is a dashboard and
progress of Envision [includes all reports that [shared and posted on |calendar of annual reports for
308 through regular |were listed in the schedule on the district |the Board.
community updates, (Board calendar. website.
data dashboard, and
annual reports to the Any presentations
Board and shared at the BOE
community. meeting are

summarized and linked
in the meeting
summary sent to all
staff and linked 1n
parent and staff
communications.
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What does success look like in
2026?

Elicit internal and external feedback
and ideas in the formation and
evaluation of district programs.

Utilize a standardized feedback form in
all parent engagement professional
opportunities and connect it to Envision
308.

Have student advisory group, Board
committees, staff survey, and parent survey
provide feedback on implementation of
Envision 308

Foster mutually beneficial
partnerships with universities, trade
schools and mental health, business,
civic, and charitable organizations

Expand the website listing of partners to
include non-profit organizations,
universities, trade schools, and
employers. Create a form to future
partners to complete if interested.

Have publication and/or push from website
that describes SD308 work and beliefs and
opportunities for partnership as well as a list
of current partners.

Create a comprehensive listing of
parent education and engagement
opportunities across the district.

Continue the parent page
and create a parent survey.

A publication issued twice per year that
includes inclusive listing of all parent
education opportunities, contacts for parent
groups and meeting schedules.
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Priority What are success indicators for What does success look like in
Feb 2024 2026?
Grow and strengthen alumni, staff, [Push Alumni network registration and Community members of all backgrounds
students, parents, and the quarterly newsletters. participate in community events and
community to inform and involve through structured feedback confirm their
them in the positive development of positive relationships and connection to
the district. the positive development of the district.

Developed alumni program and
communications with annual dinner.

Communicate the progress of Update Envision 308 Dashboard website |There is a dashboard and calendar of
Envision 308 through regular following each presentation. annual reports for the Board.
community updates, data
dashboard, and annual reports to the
board and community.




Administrative
Recommendation for the
Area of Community

Partnerships

ENVISION 308 ANNUAL PROGRESS REPORTS

Making Great Making Progress Holding Constant Regressing NO DATA AVAILABLE
Progress-Attainment
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