
Professional Development 
for 2023-24

TWO THINGS   

April 2023 
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Support for Student Learning 
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Priority 2021-22 Updates for April 2023 What does success 
look like in 2026?

Implement a 
three year 
professional 
development 
and coaching 
plan to support 
Envision 308.

Utilize new K-8 coaches 
to improve core 
instruction. Produce a full 
year professional 
development plan 
annually. Continue to use 
Expectations for 
Engagement to design 
professional development. 

● This year’s training events

● A staff survey was given to identify 
staff needs for next year. 

● Three year plan has been updated. 
● Almost 2000 classrooms were 

visited during district led classroom 
walkthroughs. 

Have an annual, as well as 
three year plan, for 
professional development 
based on feedback from 
staff and use of data to 
identify needs. Staff 
trainings would model the 
SD308 Expectations for 
Engagement 

https://docs.google.com/document/d/1gDsGSDtF5VeFIYcUUJ3KkPy2425kcr-o14p4N_Pbh7M/edit?usp=sharing
https://docs.google.com/document/d/1Fqc8UGGPYVc7I8ZPTDb9xpmCdrtIK11PgiCJSMUHyrQ/edit?usp=sharing
https://docs.google.com/document/d/1gDsGSDtF5VeFIYcUUJ3KkPy2425kcr-o14p4N_Pbh7M/edit?usp=sharing


Beliefs around Professional 
Development in SD308 

● Responsibility of all leaders
● Trainings should model the type of 

instruction we expect in our classrooms
● Training should be ongoing and be 

monitored through classroom walk-throughs, 
staff and student survey data, and student 
achievement data  

● Each staff member has role in their own 
advancement of knowledge and skills 
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#1- NEW SIS 
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#2- Further Implementation of 
Climate for Learning Framework 
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Vision
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Green= established
Yellow = in progress  



Component 5 - Supportive School and 
Classroom Climates

Schoolwide and classroom 
learning environments are 
supportive, culturally 
responsive, and focused on 
building relationships and 
community.  Instruction is 
engaging, relevant and 
accessible to all. SD308 
Engagement expectations 
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https://docs.google.com/document/d/1gDsGSDtF5VeFIYcUUJ3KkPy2425kcr-o14p4N_Pbh7M/edit?usp=sharing


Vision for Instructional Practices 
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Vision for Literacy Instruction 
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Vision for Math Instruction  



Continued Vision Work for 2023-24 

Integration of SEL

Restorative Practices  
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Explicit SEL Instruction 

15New Staff will be trained on all areas from previous years 

Skills (Professional 
Development Topics) 

Incentives 
(Why)

Resources Action Plan 

Work in 2021-22 How to use new SEL curriculum 
materials 

Creation of Student 
Survey to have data 

Purchase of new 
SEL materials 

Sharing of 
expectations/training 
schedule

Work for 2022-23 EC-8 Refining use of SEL 
materials
HS- New approach to SEL

Use of student 
survey data 

HS - New 
time/structure

Sharing of plans for 
improvement based 
on student and staff 
survey data 

Work for 2023-24 EC-12 Refining use of SEL 
materials 

Use of student survey 
data 

Sharing of plans for 
improvement based on 
student and staff 
survey data 

Work for 24-25 EC-12 Refining use of SEL 
materials 

Use of student survey 
data 

Sharing of plans for 
improvement based on 
student and staff 
survey data 



Results from Staff Survey 
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Results of Staff Survey 
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Results of Staff Survey 
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Explicit Instruction on Common Expectations for Behavior 
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New Staff will be trained on all areas from previous years 

Skills (Professional 
Development Topics) 

Incentives 
(Why)

Resources Action Plan 

Work in 
2021-22

K-8 - Emphasis on School Wide 
expectations and Classroom Procedures 

HS - Create school wide expectations 

Began work on data 
collection 

Time on Institute Day at 
start of year and team 
time to monitor 

Share expectations 
and training 
schedule 

Work for 
2022-23

K-12 - Emphasis on School Wide 
expectations and Classroom 
Procedures

How to use data to monitor 
effectiveness 

HS - Training on 
importance 

Establish use of 
data to monitor 
effectiveness 

Time on Institute Day 
at start of year and 
team time to monitor 

Sharing of plans 
for improvement 
based on data 

Work for 
2023-24

K-12 - Emphasis on School Wide 
expectations and Classroom 
Procedures

How to use data to monitor 
effectiveness 

Data Time on Institute Day 
at start of year and 
team time to monitor 

Sharing of plans 
for improvement 
based on data 

Work for 
24-25 

How to use data to monitor 
effectiveness 

Data Time on Institute Day at 
start of year and team 
time to monitor 

Sharing of plans for 
improvement based 
on data 



Results of Staff Survey
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Results from Staff Survey 
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SEL Integrated with Academic Instruction  

22
New Staff will be trained on all areas from previous years 

Skills (Professional 
Development Topics) 

Incentives 
(Why)

Resources Action Plan 

Work in 
2021-22

SEL Core Competencies Creation of Student 
Survey to have data 

Sharing of expectations 
and training schedule 

Work for 
2022-23

SEL
Integration with new K-5 Social 
Studies Curriculum 

Use of student 
survey data 

Document 
showing 
connections with 
curriculum 

Sharing of plans for 
improvement based on 
student and staff 
survey data 

Work for 
2023-24

Work with High Schools to 
integrate SEL standards within 
departments

Use of student 
survey data 

Document 
showing 
connections with 
curriculum 

Sharing of plans for 
improvement based on 
student and staff 
survey data 

Work for 
24-25 

Integration with ELA Curriculum Use of student survey 
data 

Document showing 
connections with 
curriculum 

Sharing of plans for 
improvement based on 
student and staff survey 
data 



Youth Voice and Engagement

23

New Staff will be trained on all areas from previous years 

Skills (Professional Development Topics) Incentives 
(Why)

Resources Action Plan 

Work in 
2021-22

Training on Expectations for Designing for Engagement 
K-8 training on Independent reading component of Literacy 
Framework 
Implementation of inquiry-based JH science curriculum 

Continued DEI training 

Training on types of 
skills students need 

Use of NGSS 
(Science) standards

Purchase of 
Diverse 
literature to 
support 
student choice 
during 
Independent 
Reading 

Sharing and 
modeling of  
expectations for 
students, teachers, 
administrators 

Work for
2022-23

Implementation of Inquiry-based K-8 Social 
Studies Curriculum 

Continued DEI training 

Use of Illinois C3 
(Social Studies ) 
framework 

New K-5 
Social 
Studies 
Materials 

Timelines for 
training and 
implementation 
of new materials 

Work for
2023-24

Implementation of new Inquiry-based 9-12 Social 
Studies Curriculum 

Continued DEI training 

Use of Illinois C3 New 9-12 
Social Studies 
Materials 

Timelines for 
training and 
implementation 
of new materials 

Work for
2024-25 

Restorative Practices 
Student Led Instructional Practices 

Alignment with 
Future of Instruction 

Timelines for 
training and 
implementation 



Staff PD Survey - Inquiry Approach 
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Staff PD and Student Survey - Student Choice 
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Supportive School and Classroom Climates - GENERAL 
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New Staff will be trained on all areas from previous years 

Skills (Professional 
Development Topics) 

Incentives 
(Why)

Resources Action Plan 

Work in 
2021-22

Training on Expectations for Designing 
for Engagement 

Continued DEI training 

Analysis of academic 
achievement data by 
demographic groups 

New K-8 Assessment 
System 
Instructional 
Coaches, Time for 
teams

Sharing and 
modeling of  
expectations for 
students, teachers, 
administrators 

Work for 
2022-23

Continued DEI training Analysis of academic 
achievement data by 
demographic groups 

Instructional 
Coaches, Time for 
teams
9-12 Assessments  

Timelines for teams 
to review data and 
create action plans 

Work for 
2023-24

Continued DEI training Analysis of academic 
achievement data by 
demographic groups 

Instructional 
Coaches, Time for 
teams

Timelines for 
teams to review 
data and create 
action plans 

Work for 
24-25 

Continued DEI training Analysis of academic 
achievement data by 
demographic groups 

Instructional 
Coaches, Time for 
teams 

Timelines for teams 
to review data and 
create action plans 



Staff PD Survey- Culturally Responsive Teaching 
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Staff Survey Results 
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Staff PD Survey - Analyzing Data 
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Supportive School and Classroom Climates - K-8 Literacy 
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New Staff will be trained on all areas from previous years 

Skills (Professional Development 
Topics) 

Incentives 
(Why)

Resources Action Plan 

Work in 
2021-22

K-5- Independent and Shared Reading 

6-8  Shared and Independent Reading

Analysis of data 

Analysis of 
academic data

New books for 
student choice 
(emphasis on 
diversity)
New assessments  
for grades 2-5

Timeline for 
trainings and 
expectations during 
walkthroughs

Work for 
2022-23

Further training on K-8  Guided Reading, Analysis of 
academic data

1 Timeline for 
trainings and 
expectations during 
walkthroughs

Work for 
2023-24

Pliot  K-8 ELA Materials and SD308 
Literacy Framework 

Begin work on writing portions of 
framework

Areas identified by walkthroughs and 
analysis of achievement data 

Analysis of 
academic data

New K-5 ELA 
Materials 

Timeline for 
trainings and 
expectations 
during 
walkthroughs

Work for 
24-25 

Areas identified by walkthroughs and analysis 
of achievement data 

Analysis of 
academic data

Timeline for 
trainings and 
expectations during 
walkthroughs



Staff PD Survey and Student Survey Differentiation Instruction 
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Supportive School and Classroom Climates - K-8 Math  

32
New Staff will be trained on all areas from previous years 

Skills (Professional Development Topics) Incentives 
(Why)

Resources Action Plan 

Work in 
2021-22

Training on Expectations for Designing for Engagement 

Analysis of data 

Precise math vocabulary and Collaborative Structures 

Analysis of 
academic 
achievement by 
demographic groups 

Instructional 
Coaches, Time 
for teams, 

Sharing and 
modeling of  
expectations for 
students, 
teachers, 
administrators 

Work 
for 
2022-23

JH - New math materials 

Conceptual Understanding 
Analysis of data 
Precise math vocabulary and collaborative structures 
Differentiation 

Analysis of 
academic 
achievement by 
demographic 
groups 

New JH 
math 
materials 

Refined 
vocabulary 
lists by grade 
level 

Timelines for 
training and 
team meetings 
to review data 

Work 
for 
2023-24

Use of data to drive instruction 

Differentiation 

Areas identified by walkthroughs and analysis of achievement data 

Analysis of 
academic 
achievement by 
demographic 
groups 

Registration 
for math 
training on 
number sense

Timelines for 
training and 
team meetings to 
review data 

Work for 
2024-25

Areas identified by walkthroughs and analysis of achievement data Same Same 



Classroom walkthrough focus for next year 
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Classroom walkthrough focus for next year 
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Classroom walkthrough focus for next year 
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Staff SEL   

36
New Staff will be trained on all areas from previous years 

Skills (Professional 
Development Topics) 

Incentives 
(Why)

Resources Action Plan 

Work in 
2021-22

Core Competencies 

Work 
for 
2022-23

Core Competencies Save staff time
Provide Teacher Autonomy 
Share and spread success 

Time Determine 
expectations and 
implementation 

Work for 
2023-24

ICEL and Problem Solving
Sharing from teams across district 

Peer Collaboration Time Dates for team 
meetings and district 
wide sharing 

Work for 
2024-25 

ICEL and Problem Solving
Sharing from teams across district 

Peer Collaboration Time Dates for team 
meetings and district 
wide sharing 



Support for Student Learning 

37

Priority Indicators of Success by April 2024 What does 
success look 
like in 2026?

Implement a 
three year 
professional 
development 
and coaching 
plan to 
support 
Envision 308.

1. Vision Component Completed for all seven areas of the Climate 
for Learning Framework 

● Supportive Discipline 
● SEL Integration with Academics 

2.     Establish system for data collection and analysis for 
effectiveness on student behavior

3.     Three year plan aligned with next steps needed for 
improvement in curriculum and instruction  as identified by 
student achievement data  and classroom walkthrough data, 

and aligned with needs identified in staff and student surveys 

Have an annual, as 
well as three year 
plan, for 
professional 
development 
based on feedback 
from staff and use 
of data to identify 
needs. Staff 
trainings would 
model the SD308 
Expectations for 
Engagement 

https://docs.google.com/document/d/1gDsGSDtF5VeFIYcUUJ3KkPy2425kcr-o14p4N_Pbh7M/edit?usp=sharing


Administrative Recommendation 
for Professional Development 

Progress 
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